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E.O. 11652: N/A 
TAGS: BEXP, EC 

SUBJECT: FY 1978 COUNTRY COMMERCIAL PROGRAM: ECUADOR 
REF: QUITO 2821 ; STATE 292385 

1 . THE FOLLOWING OBSERVATIONS AND RECOMMENDATIONS REFER 
TO THE PRELIMINARY FY 1978 CCP INPUTS SUBMITTED PER REFTEL 
IN RESPONSE TO STATE 054879 AND ARE PROVIDED AS GUIDANCE 

TO ASSIST THE POST IN FORMULATING ITS DRAFT CONTRIBUTION 
TO 1978 PROGRAM. 

2. USDOC HAS REVIEWED POST'S RECOMMENDATIONS FOR NINE 
POSSIBLE CAMPAIGNS AND CONCURS SIX IS REASONABLE NUMBER 
IN VIEW OF POST MANPOWER RESOURCES LEVELS AND ECUADOREAN 
ECONOMIC SCENE. WE SUGGEST THREE CAMPAIGNS (FISHING, 
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BUSINESSESDDDS EQUIPMENT AND COMPUTERS AND TELECOMMUNICA- 
TIONS EQUIPMENT) BE INCLUDED UNDER HEADING OTHER SPECIAL 
POST EFFORTS, UNLESS POST HAS COMPELLING REASONS TO 
CONTRARY. WE DOUBT FULL CAMPAIGN WARRANTED FOR FISHING 
COMPLEX IN VIEW OF CONTINUING GOE DIFFICULTIES IN ATTRAC- 
TING FINANCING AND INVESTORS. BUSINESS EQUIPMENT AND 
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TELECOMMUNICATIONS APPEAR TO HAVE RELATIVELY LOWER PAY-OFF 

IN TERMS OF EXPECTED U.S. SALES. OBVIOUSLY INTERVENING 
DEVELOPMENTS COULD NECESSITATE A CHANGE IN CATEGORY AND 
POST SHOULD UNDERTAKE PERIODIC REVIEWS OF CAMPAIGN THEMES 
TO DETERMINE DEGREE OF BUSINESS ACTIVITY TO BE EXPECTED 
FROM EACH. THIS WOULD ENSURE FLEXIBILITY IN AVOIDING 
OR ELIMINATING THEMES IN ACTIVE SECTORS WHILE SUBSTITUTING 
OTHERS, IF ANY, THAT HOLD PROMODISE OF ATTRACTIVE 
OPPORTUNITIES FOR U.S. BUSINESS. 

3. WITH REFERENCE TO OTHER SPECIAL POST EFFORTS PLEASE 
NOTE THAT THE MISSION'S MARKET ANALYSIS UNIT (MAU) 

SHOULD, IN ADDITION TO POST-INITIATED MARKET STUDIES, 
UNDERTAKE STUDIES IN SUPPORT OF TWO ALTERNATE THEMES IN 
FY 1978 EVENT SCHEDULE. SPECIFICALLY WE REFER TO 
CONSUMER GOODS (CATALOG SHOW) AND HEALTH CARE (TRADE 
MISSION). WE HAVE CHOSEN CONSUMER GOODS ON ASSUMPTION 
THAT ECUADOR'S BALANCE OF PAYMENTS WILL BE SUFFICIENTLY 
FAVORABLE IN NEXT TWO YEARS TO PERMIT REMOVAL OF IMPORT 
SURCHARGES AND OTHER IMPOSITIONS AFFECTING THESE GOODS. 

WITH RESPECT TO HEALTH CARE WE NOTE RECENT MARKED INCREASE 
IN TRADE OPPORTUNITIES AND TENDERS AND ASSUME THIS 
PRODUCT CATEGORY WILL GAIN IN IMPORTANCE IN YEARS AHEAD 

AS GOE INCREASES SPENDING FOR HEALTH PURPOSES. 

4. FY 78 CCP IN SEPARATE NARRATIVE ENTITLED TRADE 
PROMOTION EVENT SUPPORT WILL PROVIDE COVERAGE AND SUPPORT 
FOR EVENTS NOT INCLUDED IN CAMPAIGNS. CURRENTLY, FY 78 
EVENT SCHEDULE CONSISTS OF EDUCATIONAL TRAINING MATERIALS 
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(TECHNICAL SALES SEMINAR) AND PRINTING AND GRAPHIC ARTS 
(TRADE MISSION). ALTERNATE THEMES PRESENTLY ARE METAL- 
WORKING AND HEALTH CARE (TRADE MISSIONS) AND CONSUMER 
GOODS (CATALOG SHOW). 

5. SEMI-ANNUAL MAJOR PROJECT SUMMARY REPORTS CONTINUESD 
TO BE IMPORTANT MARKETING NEDD VEHICLE AND SHOULD CONTIN 
BE SUBMITTED. 

KISSINGER 
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